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Abstract: This paper provides an account of the philosophical foundation of hu-
man ecology. While ecology is motivated by theoretical interest, human ecology
is motivated by practical interest. The philosophical nature of human ecology is
seen in its prudential and ethical concerns, which are intrinsically connected to
the practical pursuit of a good life. The themes of human ecology and integral
ecology are discussed using the concept ‘ecological spirituality’, mentioned by
Pope Francis in his 2015 encyclical Laudaro Si”. Human ecology as a way of life is
understood in terms of ecological spirituality while the dimensions of integral
ecology include environmental, economic and social ecology. One of the major
concerns of human ecology is the question of sustainability and its relation to
consumption and production. On this account, a natural focus of human ecology
is in the area of economic ecology. This paper presents an ecological approach to
understanding the nature of business, production, work and wealth. A case study
of the movement known as the Economy of Communion is provided as an exam-
ple of a new ecologic paradigm that integrates spirituality with business practices,
aims at the common good and promotes social justice in the world.
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Resumen: Este articulo ofrece una descripcion de los fundamentos filoséficos de
la ecologia humana. Mientras que la ecologia estd motivada por el interés tedrico,
la ecologia humana lo estd por el interés practico. La naturaleza filoséfica de la
ecologia humana se refleja en sus preocupaciones prudenciales y éticas, que estan
intrinsecamente relacionadas con la bisqueda practica de una vida buena. Los
temas de la ecologia humana y la ecologia integral se analizan utilizando el con-
cepto de «espiritualidad ecol6gica», mencionado por el papa Francisco en su en-
ciclica de 2015 Laudato Si’. La ecologia humana como forma de vida se entiende
en términos de espiritualidad ecol6gica, mientras que las dimensiones de la eco-
logia integral incluyen la ecologia ambiental, econémica y social. Una de las prin-
cipales preocupaciones de la ecologia humana es la cuestién de la sostenibilidad
y su relacion con el consumo y la produccién. En este sentido, un enfoque natural
de la ecologia humana se encuentra en el dmbito de la ecologia econémica. Este
articulo presenta un enfoque ecoldgico para comprender la naturaleza de los ne-
gocios, la produccién, el trabajo y la riqueza. Se ofrece un estudio de caso del
movimiento conocido como Economia de Comunién como ejemplo de un nuevo
paradigma ecoldgico que integra la espiritualidad con las practicas empresariales,
tiene como objetivo el bien comin y promueve la justicia social en el mundo.

Palabras clave: Ecologia humana; Ecologia integral; Ecologia ambiental; Ecologia
econémica; Ecologia social.
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1. The Philosophical Foundation of Human Ecology

In order to investigate how human ecology is based on philosophy, it
would first be necessary to present a working definition of the term ‘hu-
man ecology’ that will be used in this paper. But before the definition of
‘human ecology’ is presented, it would be helpful to specify the difference
between the study of ‘ecology’ and ‘human ecology’.

“Ecology is essentially a study of natural feedback systems and also in-
cludes the investigation of how the changed environment affects the spe-
cies in question” (Visvader, 2017: 129). On the one hand, ecology can be
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understood as a branch of biology since it studies the interaction between
groups of living beings. As an empirical science, it could be motivated by
theoretical interest alone. Intellectual curiosity is sufficient for the study
of ecology since it produces knowledge that is valuable for its own sake.

On the other hand, ‘human ecology’ is generally understood as the
study of the interaction between human beings and their natural environ-
ment. According to Visvader (2017: 129):

Indeed, many people think of human ecology as a social science that makes use of the
principles of evolutionary and ecological biology to cast light on the structures of cul-
tural institutions and behaviors.

While ecology is considered an empirical science, it seems that human
ecology could be considered an applied science. For instance, human ecol-
ogy could involve taking scientific principles from biology and applying
them to human society. This means that human ecology is not reducible
to a branch of biology since it is not simply motivated by theoreticalinter-
est. Instead, the study of how humans relate to nature should be primarily
motivated by practical interest (Christensen, 2014: 33).

Considering the above, the difference between ‘ecology’ and ‘human
ecology’ could be described in terms of scope when they are compared to
each other. It is the nature of ecology to be narrow in scope as it investi-
gates how systems of living things interact with each other. However, it is
the nature of human ecology to be wide in scope as it investigates how
systems of living things interact with each other as well as how systems of
living things should interact with each other. Visvader (2017: 133) writes:

This broadens the field of human ecology still further by including not only questions

concerning what our relationship to the environment is, but also questions concerning

what our relationship to the environment ought to be. These are, after all, the questions
that most interest philosophers and politicians.

Therefore, it can be argued that human ecology has a philosophical
character because of its practical interest. In addition, the practical inter-
est of human ecology consists of at least two dimensions. The first dimen-
sion is prudential because the study of the interactions between humans
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and nature helps us to come up with effective ways of preserving the qual-
ity of the environment. The second dimension is ethical because the
study of the interactions between humans and nature helps us to come up
with just ways of preserving the quality of the environment (Christensen,
2014: 34).

The difference between ‘ecology’ and ‘human ecology’ can now be
summarised as follows. On the one hand, ecology is primarily motivated
by theoretical interest since it studies the relationship of a biological spe-
cies with its environment only from the descriptive point of view. On the
other hand, human ecology is primarily motivated by practical interest
since it studies the relationship of the human species with its environ-
ment from both descriptive and normative points of view. Visvader (2017:
132) presents a useful working definition:

Human ecology can be generally understood then as a pluralistic approach to a series of

nested, interrelated, and overlapping questions concerning the relation between hu-

mans and their environment. It is interdisciplinary in nature and yet is not a discipline
itself in the usual sense.

In addition to its prudential and ethical dimensions, the study of hu-
man ecology has a philosophical character because of its intrinsic connec-
tion to the pursuit of a good life. The conception of a good life consists of
at least two dimensions as well. The first dimension of a good life is indi-
vidual. Human beings are able to live well provided that persons are dis-
posed to preserving the quality of their natural environment. The second
dimension of a good life is social. Human beings are able to live well pro-
vided that the community in which they live enjoys healthy interaction
with the natural environment (Christensen, 2014: 36).

Both the individual and social dimensions of the good life described
above are intimately connected to how human beings relate with nature.
An individual’s disposition to preserving the environment and a society’s
healthy interaction with the environment are in turn characterised by sus-
tainability. An account of sustainable human behaviour must include the
economic concepts of consumption and production. This is because living
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well is sustained by the ethical consumption of goods and services, while
the consumption is supported by the prudential production of goods and
services (Christensen, 2014: 43). According to Christensen (2014: 43):

Human ecology is an investigation of human—environment interactions motivated by a

concern to determine how these can be reorganized along lines that secure sustainabil-

ity while facilitating living well.

Given that the practice of sustainability is related to the activities of
consumption and production, it can be seen that the study of human ecol-
ogy naturally leads to the study of economic ecology as well.

2. Human Ecology and Integral Ecology

In 2015, Pope Francis published Laudatro Si’, his rather influential en-
cyclical letter on “Care for Our Common Home”. The new paradigm for
human ecology and social ethics that Francis presents is termed ‘ecologi-
cal spirituality’. Ecological spirituality is motivated by a concern for nature
with a sense of communion with all that is in the environment (Francis,
2015: 216). For the purposes of this paper, a ‘spirituality’ is understood
philosophically as a way of life. This spiritual path is manifested by a life-
style that promotes profound enjoyment without resorting to consumer-
ism (Francis, 2015: 222). 'The following sections develop on the meaning
of ‘ecological spirituality’ and discuss how the concept could serve as a
philosophical foundation for human ecology as a way of life.

2.1. Integral Ecology

The practice of ecological spirituality is governed by the worldview of
‘integral ecology’ or the recognition of all reality of the world as a whole.
All earthly things, living and non-living, are intimately related to each
other in various ways. T'he notion of ‘integral ecology’ has been proposed
as a comprehensive approach for analysing the contemporary situation of
the human race in its personal and social aspects (Francis, 2015: 137).
According to Francis (2015: 138):
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Ecology studies the relationship between living organisms and the environment in
which they develop. This necessarily entails reflection and debate about the conditions
required for the life and survival of society, and the honesty needed to question certain
models of development, production and consumption.

The practice of ecological spirituality also requires a careful analysis of
the factors needed for the continuation and flourishing of human society.
The role of human ecology is crucial in this regard as much reflection is
needed on how to produce and consume goods and services in a spiritual
yet sustainable way. As such, integral ecology as a worldview contains im-
plications for the environment, the economy and society as a whole.

2.2. Environmental Ecology

Given that the problems facing humanity are environmental, economic
and social in nature, it is essential that the study of human ecology should
be done in an integral way. Integral ecology also plays a key role in ad-
dressing the needs of the poor, the marginalised and nature itself. Francis
(2015: 139) writes:

When we speak of the “environment”, what we really mean is a relationship existing
between nature and the society which lives in it. Nature cannot be regarded as some-
thing separate from ourselves or as a mere setting in which we live. We are part of na-
ture, included in it and thus in constant interaction with it. Recognizing the reasons
why a given area is polluted requires a study of the workings of society, its economys, its
behaviour patterns, and the ways it grasps reality.

‘Environmental ecology’ recognises the fact that human beings depend
on the ecosystem for their survival. Hence the flourishing of the human
race is tied to the sustainability of the ecosystem (Francis, 2015: 140). All
human societies form a part of the natural environment and interact with
their surroundings. The practice of human ecology as a way of life requires
an integrated approach that takes the environmental (biological), eco-
nomic and social dimensions into account.

2.3. Economic Ecology
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‘Ecology’ could be broadly understood as the study of how the people
working within a company are related to each other. In an analogous way,
it could also refer to the study of how different companies that work to-
gether are related to each other. The purposes of economic development
ordinarily include constructing a stable supply chain of goods and services
while lowering the costs of production. ‘Economic ecology’ aims to pro-
duce a comprehensive perspective that allows humans to see that envi-
ronmental protection and economic development are meant to be mutu-
ally inclusive (Francis, 2015: 141). Francis (2015: 141) writes:

We urgently need a humanism capable of bringing together the different fields of
knowledge, including economics, in the service of a more integral and integrating vi-
sion. Today, the analysis of environmental problems cannot be separated from the anal-
ysis of human, family, work-related and urban contexts, nor from how individuals relate
to themselves, which leads in turn to how they relate to others and to the environment.

The study of human ecology is greatly needed to promote the cause of
sustainable human development by being attentive to the management
of work and how it influences the health of human life in the family and
in the city. Given that the problems facing humanity have both social and
environmental dimensions, the practice of human ecology as a way of life
requires an integrated approach that cultivates friendship and co-opera-
tion among people while increasing human respect for nature. Hamilton
(2020) also discusses the philosophical foundations of ecological econom-
ics. His paper details how conventional economics differs from ecological
economics.

2.4. Social Ecology

The health of family life and urban livelihoods is in turn connected to
the health of social institutions. Francis (2015: 142) explains:

social ecology is necessarily institutional, and gradually extends to the whole of society,
from the primary social group, the family, to the wider local, national and international
communities. Within each social stratum, and between them, institutions develop to
regulate human relationships.

Naturaleza y Libertad. Nimero 20 (2026). ISSNe: 2659-9228
31



Edmond Eh

‘Social ecology' is concerned with state administrations, civil societies
and even individual relationships. The study of human ecology at the so-
cial level must include the institutional dimension. As institutions exert a
profound influence on how people relate to each other, the behaviour of
commercial enterprises greatly affects the legal and ethical culture of the
societies in which they operate. The practice of human ecology as a way
of life thus plays a major role in helping humans develop integrally by en-
hancing respect for the rule of law and care for the environment.

3. Integral Ecology and Economic Ecology

T'he next section argues for the importance of leaders of organisations
to prioritise economic ecology and to promote sustainability in the activi-
ties of the organisation. The following principles of spiritual business lead-
ership are drawn from the Vocation of the Business Leader, prepared by
the Dicastery for Promoting Integral Human Development of the Vatican.
T'he document defines the identity as well as the mission of business lead-
ers who are called to reform the economy by their participation in it. It
also explains how business activities are to be carried out in accordance
with the social ethics of the Catholic Church (Turkson, 2012: 3).

3.1. An Ecological Approach to Business

A philosophical account of business that is ecological is based on a re-
thinking of the nature and purpose of the commercial enterprise beyond
the conventional understanding of it as being simply a profit-making or-
ganisation. T'he business aims primarily to serve society by fulfilling the
genuine needs for human life. From the perspective of Catholic social eth-
ics, the commercial enterprise has a spiritual mission. Pope John Paul II
(1991: 35) explains the purpose of the business as an entity:

In fact, the purpose of a business firm is not simply to make a profit, but is to be found

in its very existence as a community of persons who in various ways are endeavouring

to satisfy their basic needs, and who form a particular group at the service of the whole
of society. Profit is a regulator of the life of a business, but it is not the only one; orher
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human and moral factors must also be considered which, in the long term, are at least
equally important for the life of a business.

On this account, the spiritual mission of a business firm lies in its very
nature as a “community of persons”. It is worth noting that the term ‘com-
pany’ originates from Latin: the preposition cum (with) and the noun
panis (bread). Hence the term ‘company’ presents a picture of a group of
people sharing food. Similarly, the term ‘corporation’ comes from the
Latin noun corpus (body). ‘Corporation’ thus indicates persons as mem-
bers who form a unity. When businesses are understood in terms of com-
munities of persons, members of these organisations commit themselves
to a mutual sharing of genuine goods and to offer their service to others.
Members are not simply bound together by contractual obligations nor do
they only act out of self-interest (Dicastery, 2018: 61-62).

"This spiritual conception of the business as an entity in turn affects
how the activities of the organisation are to be understood. John Paul
(1981: 20) explains the meaning of human work from the perspective of
Catholic social ethics:

It is characteristic of work that it first and foremost unites people. In this consists its

social power: the power to build a community. In the final analysis, both those who

work and those who manage the means of production or who own them must in some
way be united in this community.

Given that the spiritual nature of a business is to be a community of
persons, a main objective of work is to foster community-building in a so-
ciety. As human work is oriented to the community, both employers and
employees bring about their union with society by their common mission
to share goods and services that benefit their fellow human beings.

3.2. An Ecological Approach to Production

From an ecological point of view, the mission of a business firm is to
serve the genuine needs of human beings. On this account, the business
exists in order to serve others. This is accomplished by engaging workers
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and putting their knowledge and strengths at the service of others. Busi-
nesses that provide employment are to be oriented to promoting the tal-
ents and skills of their workers. The work performed by the employees
then produces the goods and services that address human needs. Hence
the role of the spiritual business leader is to ensure that the organisation
is ultimately oriented towards the common good and adds value to society
(Dicastery, 2018: 43).

Examples could include medical products that bring real benefits or
housing that is affordable to broad segments of residents in a region.
These types of goods make a real and significant contribution to human
welfare because they fulfil genuine needs. It is worth recalling the distinc-
tion between needs and wants. On the one hand, ‘needs’ can be defined
as desires that are essential to living well. Fulfilment of needs brings ben-
efit to the human condition. On the other hand, ‘wants’ refer to desires
that not essential to human welfare. Fulfilment of wants may not bring
improvement, and may even cause harm, to the human condition. The
evaluation of the goods and services produced by a business relies on
standards based on the objective needs of human nature (Dicastery, 2018:
44).

3.3. An Ecological Account of Work

From an ecological perspective, the functions of the business include
the production of goods and services for human beings as well as the man-
agement of the work performed by them. The management of human
work affects the competitiveness of an organisation within an industry. It
also affects the ability of the workers to continuously develop their
knowledge and skills. The importance of work lies not only in the im-
provement of goods and services. Work is also important because it brings
about the development and growth of the worker (Dicastery, 2018: 47-
48).
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Although work is essential for sustaining the life of the human being,
it is the human being that gives value to the activity of work. T'o see hu-
man labour simply as a factor of production would be a serious mistake.
Properly understood from the ecological point of view, work is firmly at
the service of humanity. According to John Paul (1981: 6):

the primary basis of the value of work is man himself, who is its subject. This leads

immediately to a very important conclusion of an ethical nature: however true it may

be that man is destined for work and called to it, in the first place work is "for man" and

not man "for work". Through this conclusion one rightly comes to recognize the pre-
eminence of the subjective meaning of work over the objective one.

It is worth highlighting the distinction between the objective and the
subjective meanings of work. On the one hand, the objective dimension
of work refers to how human beings bring about changes to the world
through the production of goods and services. On the other hand, the sub-
jective dimension refers to how human beings are changed by the work
that they perform. This subjective dimension is the key to the enhance-
ment or suppression of human dignity. Work either brings about the de-
velopment of or causes damage to the worker. Work enhances human dig-
nity when it is designed to respect reason and will, promote friendship
and co-operation, as well as to protect the physical and spiritual health of
the worker. Thus, subjectively good work fulfils genuine social needs and

allows workers to support themselves and their dependents (Dicastery,
2018: 48-49).

3.4. An Ecological Account of Wealth

A philosophical account of economic ecology also requires a proper un-
derstanding of wealth. Since work is meant to serve the welfare of human
beings, the business does not merely exist in order to increase the wealth
of owners and stakeholders. There is no doubt that profit is essential to
the continuation and development of a business. In fact, profit-making is
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asign of the proper functioning of a business. But the mission of a business
cannot be solely focussed on making profit. John Paul (1991: 35) explains:

The Church acknowledges the legitimate role of profit as an indication that a business
is functioning well. When a firm makes a profit, this means that productive factors have
been properly employed and corresponding human needs have been duly satisfied. But
profitability is not the only indicator of a firm's condition. It is possible for the financial
accounts to be in order, and yet for the people — who make up the firm's most valuable
asset — to be humiliated and their dignity offended. Besides being morally inadmissi-
ble, this will eventually have negative repercussions on the firm's economic efficiency.

While profitability is indeed a key performance indicator of a business,
it should not be the only (or even the main) criterion for evaluation. It is
worth noting that the term ‘wealth’ originates from ‘weal’ (what is optimal
for a person or a thing) or ‘well’ (in good health or in a satisfactory state).
So ‘wealth’ is derived from the general meaning of ‘well-being’. From an
ecological perspective, the economic dimension of wealth is closely re-
lated to its environmental and social dimensions. A business that is prof-
itable is an organisation that can generate wealth in order to promote the
development of individuals as well as the common good. Wealth first
needs to be generated before it can be distributed. In addition, profits
empower businesses to engage in research and development in order to
become more sustainable in the long run. Hence the role of the spiritual
business leader is to ensure the efficient use of resources so that the or-
ganisation remains viable (Dicastery, 2018: 54-56). Dodds (2020) argues
for a position which is similar to the ecological approach to production and
the ecological account of wealth presented above. His paper shows that
economic development needs to be connected to the well-being of human
beings.

4. Case Study: The Economy of Communion

Since the Great Recession from 2007 to 2009, world and business lead-
ers have spoken publicly about the crisis facing the global economy and
the need for an alternative economic system. The urgent need of the
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twenty-first century is an economic system that genuinely promotes sus-
tainability and the integral development of humanity. In recent years, the
Economy of Communion movement has received official attention from
the leaders of the Catholic Church. Probably the most prominent mention
of it was by Pope Benedict XVI. He writes about the existence of com-
mercial enterprises which could not be labelled either as profit-based
companies or non-profit companies. Benedict (2009: 46) writes:
In recent decades a broad intermediate area has emerged between the two types of
enterprise. It is made up of traditional companies which nonetheless subscribe to social
aid agreements in support of underdeveloped countries, charitable foundations associ-
ated with individual companies, groups of companies oriented towards social welfare,

and the diversified world of the so-called “civil economy” and the “economy of com-

munion”.

Overall, he gives a positive evaluation of the Economy of Communion
movement and expresses hope that businesses associated with the move-
ment would flourish internationally. What he especially praises about
these businesses is the way they view and use profit. Although partici-
pants of the movement do focus on profit-making as an essential part of
their business, it is not the sole aim of their businesses. Rather, profit is
viewed and used as an instrument to bring about sustainable human de-
velopment. Benedict (2009: 46) explains:

This is not merely a matter of a “third sector”, but of a broad new composite reality

embracing the private and public spheres, one which does not exclude profit, but in-

stead considers it a means for achieving human and social ends. Whether such compa-
nies distribute dividends or not, whether their juridical structure corresponds to one or
other of the established forms, becomes secondary in relation to their willingness to
view profit as a means of achieving the goal of a more humane market and society. It is

to be hoped that these new kinds of enterprise will succeed in finding a suitable jurid-
ical and fiscal structure in every country.

It is worth mentioning that Pope Francis (2017) has also publicly
acknowledged and encouraged this movement.

4.1. Characteristics of the Economy of Communion
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"The origin of the Economy of Communion lies in the Focolare Move-
ment, whose foundress is Chiara Lubich (1920-2008). The Focolare
Movement is a Catholic lay group whose spiritual identity is based on
striving for communion (or unity) with others. In particular, this striving
for communion is achieved by promoting what is called the “culture of
giving”. This culture of giving involves a sharing (or communion) of goods
among the members of the Focolare Movement, and this sharing of goods
extends to helping people who are not members as well. Hence the Econ-
omy of Communion movement can be described as the manifestation of
the culture of giving in terms of economic activity (L.ubich, 2002: 13-15).
Lubich (2002: 14) explains the movement’s theological foundation:

The world vision of this movement is centered on the reality of God who is the Father

of all. It follows that if God is Father, then all people are called to live as sons and

daughters of God and, hence, as brothers and sisters in universal brotherhood, the fore-
taste of a more united world.

Five distinctive characteristics of businesses within the Economy of
Communion movement can be briefly described as follows. First, busi-
nesses within the movement aim to carry out their working life in a way
that is consistent with the way they carry out other areas of their life. Sec-
ond, businesses within the movement aim to practise giving to others
without self-interest, especially those who are most in need. Profit is
sought for the purpose of promoting communion. Third, these businesses
identify themselves as part of something greater them themselves. The
practice of the culture of giving already produces a sense of unity among
the businesses within the Economy of Communion movement through-
out the world. Fourth, they do not view the people whom they help with
their profit merely as recipients of economic aid. Instead, people in need
are seen as participants in the culture of giving since they participate in
the process by offering their needs. In fact, people in need also practise
the culture of giving by helping people who are worse off than they are.
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Fifth, within the Economy of Communion movement the focus is on shar-
ing and not doing charity. In this context, the giver and the receiver share
the same dignity (L.ubich, 2002: 18-19).

In light of the above, it can be seen that businesses within the Econ-
omy of Communion movement take very seriously the ethical require-
ment of poverty alleviation through the re-distribution of profit. Lubich
(2002: 15-16) elaborates on how profits are utilised within the economic
system of communion:

One part of these profits would be used to help the business grow; a second part would

be used to help those who are in need, giving them the possibility of living a dignified

life while looking for work or through offering them work in the business itself. Finally,
a third part would be used to develop educational structures for the formation of men

”, «

and women motivated by a “culture of giving”: “new people,” since without new people
it is not possible to build a new society.

First, businesses within the Economy of Communion movement con-
sider it a priority to make profits in order to ensure that they remain viable
and develop themselves. Second, they also consider it a priority to distrib-
ute some of their profits to those who are in need. Third, they promote
sustainability and integral human development through the culture of giv-
ing. Now that the principles of business leadership and the characteristics
of the Economy of Communion have been presented, what remains is to
explain how business leaders associated with the movement practise eco-
logical spirituality.

4.2. Economic Ecology and the Economy of Communion

From an ecological perspective, the nature of a business is to be com-
munity-centred with the mission to build up various social groups. This is
achieved when both the owners and the workers of a business actually
share goods and services that benefit others. As the Economy of Commun-
ion is a global movement, it is in the identity of the associated businesses
to experience unity and an integral part of their mission to promote com-
munion by the culture of giving.
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The spiritual purpose of a business is other-centred as it serves mem-
bers of society by the means of production. This is achieved when em-
ployers develop the skills of employees and empower them to benefit oth-
ers through the production of goods and services. T'his manifests the eco-
logical path of promoting the common good and adding value to society.
Businesses of the Economy of Communion movement focus on using a
portion of their profits to help those who are in need. The culture of giving
increases concern for others since those who are helped by the movement
are also called to help others who are needy.

The spiritual meaning of work is to be Auman-centred. This is because
the activity of work can change the worker either for the better or for the
worse. Work is meant to promote the dignity of the human being by im-
proving the intellectual and moral life of the worker. Work also promotes
human dignity when it protects the health of workers and promotes
friendship among workers. Leaders associated with the Economy of Com-
munion strive for consistency of life in their practice of business leader-
ship. They give priority to ethical values and aim for sustainability and
integrity in their personal life, domestic life and social life. Human dignity
is respected when one’s working life is consistent with the other areas of
one’s life.

The spiritual meaning of wealth is wellness-centred. All the dimen-
sions of wealth are inseparable, including the environmental, economic
and social. The creation of wealth must occur before the sharing of wealth.
It is important to note that a business makes profits in order to become
sustainable, to enable integral human development and to promote the
common good. It is clear that leaders associated with the Economy of
Communion genuinely promote well-being for all since they primarily
seek profit for the purpose of promoting communion. In addition, they
practise giving to others, especially those who are needy.

In light of the above, it can be seen that entrepreneurs associated with
the Economy of Communion movement do embody the spirituality of
ecological leadership. The movement promotes the culture of giving and
creates a new people who are empowered to bring about integral human
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development through prudential and ethical economic activity. Birkeland,
Diesendorf and Hamilton (2020) also argue for a fruitful interaction be-
tween human ecology and human economy. Their paper contains other
interesting ideas for a future economy that is ecologically sustainable.

5. A New Ecologic Paradigm

"This final section discusses the relevance of the Economy of Commun-
ion as a new ecologic paradigm and focusses on four key components,
namely the primacy of the common good, the nature of justice, the use of
profit and the ethical requirement of poverty alleviation. A noteworthy
example of a significant contribution towards a new economic paradigm is
The Macau Manifesto for the FEconomy of Francesco (Macau Ricci
Institute, 2020). It proposes sustainable economic models that are based
on subsidiarity economics, well-being for all and common good
entrepreneurship. In conjunction with the spiritual nature of business,
production, work and wealth already explained above, two ethical
principles can be formulated that serve as essential guidelines and as core
values for the mission of ecologically minded leadership.

5.1. Common Good

First, promotion of the common good is essential to the mission of the
spiritual business leader. According to the contemporary understanding in
the Catholic tradition, the common good is defined as “the sum of those
conditions of social life which allow social groups and their individual
members relatively thorough and ready access to their own fulfilment”
(Second Vatican Council, 1965: 26). For the ecologically minded leader,
the production of goods and services should contribute to the social con-
ditions that promote sustainable human development.

The common good is based on concern for human beings and their right
to integral human development. It is common to the extent that it has to
do with the needs of all the groups found in society, with the family being
the key social group. The common good can only be established in a
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peaceful and orderly society that is established by justice. The require-
ment of social justice directs the attention of business leaders to the
needs of the poor and the marginalised in every society (Francis, 2015:
157-158).

5.2. Justice between Generations

Second, the principle of the common good naturally leads one to con-
sider the requirements of social justice. Concern for the needs of all
groups of society forms a core value in the spirituality of an ecologically
minded leader. The requirement of social justice applies to the relation-
ship between different generations. With the needs of future human be-
ings in mind, the resources of the earth should be understood as belonging
to everyone. A generation must look beyond one’s own present benefit to
others’ future benefit (Francis, 2015: 159). This first requirement of so-
cial justice can be defined as inter-generational justice.

The aforementioned notion refers to justice conceptualised in a dia-
chronic way. But justice between generations can also be understood in a
synchronic way. Benedict (2010: 8) writes: “In addition to a fairer sense
of intergenerational solidarity there is also an urgent moral need for a re-
newed sense of intragenerational solidarity”. The second requirement of
social justice can be defined as intra-generational justice. People of the
twenty-first century tend towards individualism and self-centredness.
"This can be seen in the weakening of familial and social relations in soci-
eties that are growing increasingly secular and affluent. A social group is
bound to look beyond their own benefit to recognise others’ urgent needs
as well (Francis, 2015: 162).

5.3. The Economy of Communion as a New Ecologic Paradigm

As the need for a new ecologic paradigm has been established and the
principles for this paradigm have been explained, the last step is to show
that the Economy of Communion aims for sustainability and integral hu-
man development by promoting the common good and social justice.
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From the point of view of Catholic social ethics, the common good re-
fers to the set of conditions in a society that make the establishment of
human welfare and human rights possible. It directly affects the life of all
social groups, especially the family. Enterprises associated with the Econ-
omy of Communion commit themselves to form people from all walks of
life to embrace the culture of giving. Thus, this new ecologic paradigm
promotes the common good by forming people in society with enlightened
attitudes and spiritual values.

Social justice can be understood in an inter-generational way that
brings groups of people to look beyond themselves to care for the needs
of others in the future. Enterprises associated with the Economy of Com-
munion are committed to efficiency and profitability so as to ensure their
own long-term sustainability. Profits are not only necessary for these en-
terprises to develop, they are also needed for the expansion of the culture
of giving over time. Social justice can also be understood in an intra-gen-
erational way that brings groups of people to look beyond themselves to
care for the needs of others in the present. Enterprises associated with
the Economy of Communion commit themselves to help the needy by
providing them with employment or by providing assistance to them while
they are seeking employment. Therefore, it is clear that this new ecologic
paradigm respects social justice in its dual dimensions.
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